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Recap: What are Family Hubs?

* Leicestershire County Council was awarded nearly
£1 million from the £12 million family hubs
transformation fund to set up Family Hubs across
Leicestershire.
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* Family Hubs are ‘one-stop shops’ where families
with children and young people (0-19 and up to 25
for young people with SEND) can access a broad
and integrated range of early help to overcome
difficulties and build stronger relationships.

* The hubs are a mixture of physical and virtual
spaces, where people have easy access to a range
of family advice, support services and guidance on
issues such as social care, education, and mental
and physical health.
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* A network of ‘family hubs’ has been created across
Leicestershire
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The work of Family Hubs has been closely linked to three other national programmes:

Overview

C0 . Reducing Parental Conflict. This is a DWP funded/sponsored programme to raise awareness of
M/ﬁ the impact of unresolved parental conflict on children, and develop practice models to respond to
conflict in families

» Supporting Families. This is a Department for Education funded programme to provide targeted
family support to families with multiple and complex issues 0w
N

« Whilst Family Hubs are 0-19yrs there is a strong emphasis on Start for Life which places focus on
the first 5 years. As part of Family Hubs, Local Authorities are required to publish the Start for Life
Offer for families

« Guidance for the Start for Life Family Hubs transformation programme outlines expectations of
delivery to aid improvement in six universal Start for Life services:

Midwifery / Health visiting / Parent-Infant Mental Health / Infant Feeding / Special Education
Needs and Disability / Safeguarding
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20 Family Hubs Opened
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2 Partnership
conferences (June
2023, March 2024)
and 2 Early Years
Conferences
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Family Help Vision of Integration
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Family Hubs
= Partnership

« Family Hubs can only be
successful as a partnership
endeavour

* Focus on joining up services
at a local level, services being
delivered from Family Hubs in
spaces where families feel
comfortable:




Community Engagement

* Our Community Engagement workers and Youth Worker met
with parents, children, young people, extended family including
Grandparents, Aunts and Uncles

« Community organisations, voluntary sector
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== Young People involved in shaping how the
= buildings look and content of website




Partnership Pledges
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Reducing Parental Conflict

RPC in Leicestershire:

« Parental Conflict Toolkit — WWe have commissioned a Toolkit as
workers told us that they lacked the confidence and resource to
ask those difficult questions around relationships. We continue to h Mk
roll out this training to people working directly with families. ' Ry i [ —

« To date we have trained over 560 professionals and o
volunteers, including more than 80 schools

« Core Development Group (CDG) — sub-group of Early Help
Partnership, steers RPC in Leicestershire and has representation
from many partners including LA, Public Health, Education,
Violence Reduction Network, District Councils, Centre for Fun & . :
Families, Leicestershire GATE (Gypsy Traveller Equality), .:'J’ O oneplusone
Midwifery, Police, Healthy Together

» Published ‘Relationships Matter in Leicestershire’
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Debt and relationships

Online materisls to help you with debit and the impact it has
relatioaships
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Family Hubs Website

https://www.familyhubsleicestershire.org.uk/
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Welcome to
Family Hubs
Leicestershire

At the heart of our communities, our Family Hubs have been

established to support families, children and young people across

Leicestershire. Working with partner organisations our Hubs Watchon EVoulube
provide a one-stop shop and offer advice, information and

resources to help families navigate every stage of life; from
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Family Hubs Website
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Family Hubs Website

Tuesday 30 April 2024

©® 10:00 - 11:30
Jelly Tots

Venue: Melton Venture House Family

Hub

Tuesday 30 April 2024

® 10:00 - 12:00

Child Minder Group

Venue: Bagworth Family Hub

Group set up and ran by local Child

Tuesday 30 April 2024

@ 13:00 - 14:00

Coalville Community
Fridge

Venue: Coalville Children and Family

Centre
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Workforce Development

» Began work across Leicester, Leicestershire and Rutland to explore
the development of an Early Help Competency Framework

« With City, Rutland and the Safeguarding Partnership, looking at how
we work collectively across the wider early help system

* Looking at the ‘Schools Ambassador Programme’ developed in the City
— how we support schools with early help assessment and team
around the family

« Learning and Development plan
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A guide to 0-5 Start for Life =ik
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Ir Ir Ir services in Leicestershire.
n I n There are lots of services across Leicestershire to support you and your family. From planning
your pregnancy to your child starting school we can offer a range of support. There are Family

Hubs across Leicestershire that you can go to and some professionals might also visit you at
home. We also have lot of support online that you can access. At all times you can find helpful
staff who will be able to help make sure your family have the best start in life.

SEND

(special educational
needs & disability)

&é@o.zmrs S —

 New Maternity and Early Years Strateqgy = EEEE .

and Plan — updating Priority One of the ——

Children and Families Partnership Plan,
Best Start in Life

] ] 5 P
() __Planning for pregnancy : 9 After Baby Arrives i1 6 |Pre-school years
You canimprove chances of getting : You will have support from your Public Health : To help your child become
, pregnant and having a healthy Nurse. You can get lots of helpful information : confident and as prepared as

pregnancy by thinking about small  : onthings like infant feeding, coping with crying, : they can be for school, all 3 and &
year olds are entitled to access

(] ]
changes like stopping smokingand  : your health and wellbeing, plus there are lots
a r l a ' r l I e O ro u Ce a r l u I S drinking alcohol_ Exercisingand  + of places you can goto, tomeet other new ¢ 15 hours free childcare.
diet are important. Taking Folicacid : parents such as local libraries and Family Hubs.
: Funded
supplements are recommended
: @ 0-2 years

The first 1001 days up to your child’s 2
birthday is when your baby’s brain is growing
rapidly. Everything you do before they are 2

dcare places

: SEND (special educational
2 needs & disability)

: yearsold is helping them build their adult brain; : f you are worried about or have

when you are pregnant.

‘Start for Life’ — our combined offer for the g &:
0-5 period M

questions about your child’s
development, you can speak
to your Health Visitor, GP or
childcare setting. Leicestershire

refer to maternity services at your

choice of hospital. Use the ] -
T e Early Years Inclusion Service

QR code to refer to Leicester y i have teams that your child can

hospitals. Your midwife will There s a lot of support for managing the i bereferred to for extra support.

let your Public Health Nurse (Health  : challenges of having a toddler as they are Endlautaboliteachiteamang,

Visitor) know that you're expecting  : learning new skills, growing rapidly, and

how to
make a
referral.

ababy. Around 28-36 weeks your ¢ developing their own personality. All children
public health nurse will make contact. : will have a 2 year check with their Public

To contact your Health Visiting Team | Health Nurse which is a good opportunity to
use the Healthy Together helplineon : ask any questions you might have. You might
03003003001. . : also want to explore childcare options.

«
Leicestershire :
County Council Start for Life

Early Years




Maternity Champions

« Commissioned ‘Heads Up’ to undertake work in Loughborough to
understand barriers to accessing maternity and early years
services

 Following discovery period, working across local providers to look
at how we break down barriers and provide information and
support

« Within Family Help Volunteer Programme, developed a training
programme for volunteers in the community to become Maternity

Champions

Family |
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« Commissioned GATE — barriers to services and training
« Coram — theory of change and process evaluation

* Opened an additional Community Fridge (Lutterworth)
 Building improvements, signage, etc
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Next Steps

Leicestershire

 Embed as ‘business as usual’

* Maintain the communication and momentum

» Add to the website

* Project Manager in post until end of September 2024
* Publish process evaluation, October 2024
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