
Family Hubs in Leicestershire:
One Year On
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Recap: What are Family Hubs?

• Leicestershire County Council was awarded nearly 
£1 million from the £12 million family hubs 
transformation fund to set up Family Hubs across 
Leicestershire.

• Family Hubs are ‘one-stop shops’ where families 
with children and young people (0-19 and up to 25 
for young people with SEND) can access a broad 
and integrated range of early help to overcome 
difficulties and build stronger relationships.

• The hubs are a mixture of physical and virtual 
spaces, where people have easy access to a range 
of family advice, support services and guidance on 
issues such as social care, education, and mental 
and physical health.

• A network of ‘family hubs’ has been created across 
Leicestershire
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Overview

The work of Family Hubs has been closely linked to three other national programmes:

• Reducing Parental Conflict. This is a DWP funded/sponsored programme to raise awareness of 
the impact of unresolved parental conflict on children, and develop practice models to respond to 
conflict in families

• Supporting Families. This is a Department for Education funded programme to provide targeted 
family support to families with multiple and complex issues

• Whilst Family Hubs are 0-19yrs there is a strong emphasis on Start for Life which places focus on 
the first 5 years. As part of Family Hubs, Local Authorities are required to publish the Start for Life 
Offer for families

• Guidance for the Start for Life Family Hubs transformation programme  outlines expectations of 
delivery to aid improvement in six universal Start for Life services:

Midwifery / Health visiting / Parent-Infant Mental Health / Infant Feeding / Special Education 
Needs and Disability / Safeguarding
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Key Achievements 
20 Family Hubs Opened
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16 Hubs in Libraries 
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2 Partnership 
conferences (June 
2023, March 2024) 
and 2 Early Years 
Conferences
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Family Hubs 
= Partnership

• Family Hubs can only be 
successful as a partnership 
endeavour

• Focus on joining up services 
at a local level, services being 
delivered from Family Hubs in 
spaces where families feel 
comfortable:
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Community Engagement

• Our Community Engagement workers and Youth Worker met 
with parents, children, young people, extended family including 
Grandparents, Aunts and Uncles

• Community organisations, voluntary sector

• Young People involved in shaping how the 
buildings look and content of website
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Partnership Pledges
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Reducing Parental Conflict 
RPC in Leicestershire:
• Parental Conflict Toolkit – We have commissioned a Toolkit as 

workers told us that they lacked the confidence and resource to 
ask those difficult questions around relationships. We continue to 
roll out this training to people working directly with families.

• To date we have trained over 560  professionals and 
volunteers, including more than 80 schools

• Core Development Group (CDG) – sub-group of Early Help 
Partnership, steers RPC in Leicestershire and has representation 
from many partners including LA, Public Health, Education, 
Violence Reduction Network, District Councils, Centre for Fun & 
Families, Leicestershire GATE (Gypsy Traveller Equality), 
Midwifery, Police, Healthy Together

• Published ‘Relationships Matter in Leicestershire’

41



Family Hubs Website

https://www.familyhubsleicestershire.org.uk/
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Family Hubs Website
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Family Hubs Website
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Family Hubs Website
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Workforce Development

• Began work across Leicester, Leicestershire and Rutland to explore 
the development of an Early Help Competency Framework

• With City, Rutland and the Safeguarding Partnership, looking at how 
we work collectively across the wider early help system

• Looking at the ‘Schools Ambassador Programme’ developed in the City 
– how we support schools with early  help assessment and team 
around the family

• Learning and Development plan
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Maternity and Early Years

• New Maternity and Early Years Strategy 
and Plan – updating Priority One of the 
Children and Families Partnership Plan, 
Best Start in Life

• Coordination across Health, Early Years 
and Family Help to produce and publish 
‘Start for Life’ – our combined offer for the 
0-5 period
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Maternity Champions

• Commissioned ‘Heads Up’ to undertake work in Loughborough to 
understand barriers to accessing maternity and early years 
services

• Following discovery period, working across local providers to look 
at how we break down barriers and provide information and 
support

• Within Family Help Volunteer Programme, developed a training 
programme for volunteers in the community to become Maternity 
Champions
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Other work completed

• Commissioned GATE – barriers to services and training

• Coram – theory of change and process evaluation

• Opened an additional Community Fridge (Lutterworth)

• Building improvements, signage, etc
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Next Steps

• Embed as ‘business as usual’
• Maintain the communication and momentum
• Add to the website
• Project Manager in post until end of September 2024
• Publish process evaluation, October 2024
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